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Specific: 
Define the Action to be 
taken 
 
 
 
 
 

Realistic 
ID Title  Specific Pom Com 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

   

 

Measurable: 
What it looks like / is 
the impact of this 
finished. 
 
 
 
 
 

Achievable 
what is the ‘Pen picture’ 
of how this is to be 
done 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


